


Every great company
can trace its roots back to one or more 

first movers… 
bold leaders who responded strategically 

to change and opportunity 

ahead of the growth curve.



And when faced with disruption, 

great companies still

lean on their first movers 
to navigate change and achieve success.



but who

can the first movers 

lean on?







Professional Development Business Growth Development

JBPx eCommerce 

Growth Summit
Winning Walmart
DATES: 10.20 – 10.22 

12:00 – 13:30 PM EST

iQBR eCommerce 

Leadership Summit
Leading Change Together
DATES: 11.3 – 11.19 

12:00 – 13:30 PM EST

JBPx eCommerce 

Growth Summit
Winning Pet eCommerce
DATES: 12.8 – 12.16 

12:00 – 13:30 PM EST

JBPx eCommerce 

Growth Summit
Winning Instacart
DATES: 8.18 – 8.27 

12:00 – 13:30 PM EST

D2C Now 

eCommerce Summit
Blurring into Retail
DATES: 9.15 – 9.17 

12:00 – 14:00 PM EST

JBPx eCommerce 

Growth Summit
Winning Amazon
DATES: 9.22 – 10.8 

12:00 – 13:30 PM EST

ROI eCommerce 

Career Summit
Invest to Grow Yourself
DATE: 7.22

12:00 – 3:00 PM EST

ROI eCommerce 

Career Summit
Invest to Grow Yourself
DATE: 9.19

12:00 – 3:00 PM EST

ROI eCommerce 

Career Summit
Invest to Grow Yourself
DATE: 12.2

12:00 – 3:00 PM EST



FIRSTMOVR

EVENT PASS

$149
/ event

Any 1 Person 

to 1 Event

FIRSTMOVR

VIP PASS

$399
/ year

Same 1 Person 

to All Events

• Can be purchased via credit card/expensed or contracted as one group order/invoice
• firstmovr Event Passes and firstmovr VIP Passes are transferable across people in the case 

of job changes/transitions
• Company group options are available.  Contact us.

ROI ECOMMERCE

CAREER SUMMITS

FREE
events

Yes, free!



Events 

FULL OF

relevance

action

convenience

sense of humor



fluff

fireside chats

shark tanks

hidden agendas

Events 

FREE FROM



How to Participate Today

For an optimal dual-screen experience, go to 

Slido.com and enter FIRSTMOVR to access Q&A…

Q&A:

1. We will have time at the end of each session for 

your questions.

2. At any time, please submit your questions 

or vote for a preferred question already 

submitted by a fellow first mover.

Thank you for your active participation.



Today’s Mission
Welcome 
+ Opening Remarks

Networking 2.0

Recruiting 2020
Panel + Q&A



PRIMED FOR THE NEXT POSITION

in vincible



State of US Employment

14MM+ 11.1% 40MM+
US jobs have been lost 

since March 

due to COVID-19

unemployment rate 

in June which ranks 

with highest since 

Great Depression

US jobs could be 

eliminated from 

automation by 2030



State of US Employment

14MM+ 11.1% 40MM+
US jobs have been lost 

since March 

due to COVID-19

unemployment rate 

in June which ranks 

with highest since 

Great Depression

US jobs could be 

eliminated from 

automation by 2030



Digital commerce was the #1 growth driver
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“There are decades where nothing happens, and 

there are weeks where decades happen.” – Vladimir Lenin



And now… it’s still the #1 growth driver
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Q1 ‘20 Growth
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+80%

+79%

+29%



So what does this mean for you?

BE HUMBLE BE AGILE BE INVINCIBLEBE MEMORABLE



Why is LinkedIn so critical?

600MM+ Members Worldwide

77% of recruiters use LinkedIn

3% of users have 100% SOV



But instead of 

living here…

It must live and 

stand out here.



And how can 
you stand 
out with an 
ordinary,
half-written
resume?!!

BE INVINCIBLE



LinkedIn Career Marketing Funnel
• Profile SEO

• Profile Settings
• Privacy + Career Interests

• Network Outreach
• Connections, Messages, InMails, 

Endorsements, Recommendations

• Content Engagement 
• Likes, Comments, Reshares

• Content Creation 
• Posts, Shares, Articles

• Content SEO
• #Hashtags, @Mentions, Group Posts

• Identity:
• Profile Photo, Header Banner, 

Headline, Summary

• Credentials:
• Experience, Education, Sections, 

Skill Endorsements + Quizzes, 

Recommendations

• Thought Leadership
• Media, Content Frequency, Depth, 

Consistency, Recency

• Delivery
• Grammar, Quality, Tone & Message

• Accessibility:
• Call-to-Action

• Contact Information

• Compatibility:
• Job Application Match, 

Skills Match, Seniority Match, 

Location Match 

• Outreach Strategy:
• Target Audience, Delivery, 

Centricity, Persistence

• Premium Account:
• Analytics, Insights

BE INVINCIBLE



Start with your credibility…

• Identity:
• Profile Photo, Header Banner, 

Headline, Summary

• Credentials:
• Experience, Education, Sections, 

Skill Endorsements + Quizzes, 

Recommendations

• Thought Leadership
• Media, Content Frequency, Depth, 

Consistency, Recency

• Delivery
• Grammar, Quality, Tone & Message

BE INVINCIBLE



Reminder: this is how they see you first



We all judge a book by its cover…

BUT TheSe Are FAr TOO COMMOn…

THESE 

ARE 

IDEAL



What do you do?

THESE ARE 

gOOD AnD TrUe…



But now, what is your value?

ALSO CONSIDER THESE!



Reminder: this is how they see you next



Header banners really enhance profiles

SIMPLE, 

IMPACTFUL, 

CREDIBLE!

OTHER EXAMPLES



Your profile summary is a cover letter

SHORT, 

BUT SWEET



What if we make it an elevator pitch?

Example #2



What if we make it an elevator pitch?

Example #3



“SELL” your Experience and Education

SOLID

STRUCTURE

HERE

SCOPE

RESULTS



“SELL” your Experience and Education

LOVE THIS

MEDIA!

SHOWS

COMMITMENT 

TO YOUR 

COMPANY, 

EXPERTISE
AnD MOre…



Remember to link companies + schools

MINOR, BUT 

VISUALLY 

Impactful



It’s all about having mad skills

ADD UP TO 

50 SKILLS

CHOOSE YOUR 

TOP 3 SKILLS
WISELY

ASK POLITELY FOR 

ENDORSEMENTS
(YOU SHOULD Give THEM, TOO)

REVIEW JOB POSTS FOR 

DESIRED SKILLS*



Proofread, proofread, proofread!

Sarah Jones

WE HAVE TO 

HIRE HER NOW!

SHE HELD THE 

ChriST ChilD…



Ensure action with greater viability

• Accessibility:
• Call-to-Action

• Contact Information

• Compatibility:
• Job Application Match, 

Skills Match, Seniority Match, 

Location Match 

• Outreach Strategy:
• Target Audience, Delivery, 

Centricity, Persistence

• Premium Account:
• Analytics, Insights

BE INVINCIBLE



Can I have your number?

MAKE IT EASY TO 

CONTACT YOU HERE 

AND IN YOUR SUMMARY



Location, location, location…

BE SURE TO FLAG TO 

RECRUITERS SPECIFIC 

JOB lOCATiOnS YOU’re 

WILLING TO PURSUE



How do you measure up?

LINKEDIN PREMIUM

JOBS INSIGHTS CAN 

HELP WITH KEYWORDS, 

SKILLS, TARGETING & 

CONTACTS

INCLUDING POTENTIAL 

RECENT ALUMS



How to get better response rate

John Smith



How to get better response rate

John Smith

John Smith

Hi Chris,

My name is John Smith, and I was most recently Sr Manager of 
eCommerce at ABC Company. I am continuing to pursue career 
opportunities in eCommerce and came across the Sr Manager 
role posted at XYZ Company. 

I would be sincerely interested to speak with you about your 
career there, XYZ’s culture and whether you would recommend it 
to a fellow eCommerce leader. Would you be willing to set up a 
short 30-minute call with me in the coming week or two?

I truly appreciate your time and advice in advance.
I look forward to hearing from you soon! 

Sincerely, 
John Smith
Former Sr Manager at ABC Company
jsmith@gmail.com - Cell: 800-BEST-MBA

IF YOU HAVE REAL 

COMMON GROUND 
(i.e. ALUMNI, MUTUAL 

CONNECTION, EVENT 

ATTENDANCE ETC.), 

WEAVE IT IN. 

ASK FOR 

ADVICE 

ONLY

THANK 

THEM

DROP 

THE MIC

SHORT, 

HONEST 

INTRO + 

AGENDA

mailto:jsmith@gmail.com


Continue increasing your visibility
• Profile SEO

• Profile Settings
• Privacy + Career Interests

• Network Outreach
• Connections, Messages, InMails, 

Endorsements, Recommendations

• Content Engagement 
• Likes, Comments, Reshares

• Content Creation 
• Posts, Shares, Articles

• Content SEO
• #Hashtags, @Mentions, Group Posts

BE INVINCIBLE



If a tree falls in the woods…

A SiMPle “liKe” Or 

COMMENT BOOSTS 

YOUR VISIBILITY AND 

CREDIBILITY

BOTh in The AUThOr’S 

nOTiFiCATiOnS…

AnD in The “liKeS” AnD 

COMMENTS VISIBLE TO READERS



If a tree falls in the woods…

WhAT’S even MOre 

HUMBLING, VISIBLE AND 

THOUGHT-LEADING?

A VALUE-ADDED 

RESHARE OF 

SOMeOne’S POST 

WITH POSITIVE 

COMMENTARY 

AND AN 

@MENTION



If a tree falls in the woods…

WhAT’S The 

MOST VISIBLE AND 

THOUGHT-LEADING?

SHARING AN 

ARTICLE YOU FOUND 

(OR WROTE) WITH 

VALUE ADDED 

COMMENTARY.



This is how it all comes together..



This can be a funnel for fortune or “failure”

• Profile SEO

• Profile Settings
• Privacy + Career Interests

• Network Outreach
• Connections, Messages, InMails, 

Endorsements, Recommendations

• Content Engagement 
• Likes, Comments, Reshares

• Content Creation 
• Posts, Shares, Articles

• Content SEO
• #Hashtags, @Mentions, Group Posts

• Identity:
• Profile Photo, Header Banner, 

Headline, Summary

• Credentials:
• Experience, Education, Sections, 

Skill Endorsements + Quizzes, 

Recommendations

• Thought Leadership
• Media, Content Frequency, Depth, 

Consistency, Recency

• Delivery
• Grammar, Quality, Tone & Message

• Accessibility:
• Call-to-Action

• Contact Information

• Compatibility:
• Job Application Match, 

Skills Match, Seniority Match, 

Location Match 

• Outreach Strategy:
• Target Audience, Delivery, 

Centricity, Persistence

• Premium Account:
• Analytics, Insights

BE INVINCIBLE

the POWER 

IS YOURS!



“It is not the strongest 

of the species that survive, 

nor the most intelligent, 

but the one most 

responsive to change.”

Spirit of Charles Darwin
(Nerd Fact: He never actually said this quote)



PRIMED FOR THE NEXT POSITION

in vincible
Chris Perry
chris@firstmovr.com



Today’s Mission
Welcome 
+ Opening Remarks

invincible
LinkedIn Mastery

Recruiting 2020
Panel + Q&A





Job Market by the Numbers

•80% of jobs are found by networking

•12% of jobs through recruiters

•8% via applying for job posts

• Each eCommerce job posting has ~300-400 applicants

• There are 160 Tier 1 consumer companies and 200+ Tier 2 
consumer companies out there that might have roles



3 Basic Ground Rules

Findability 1  2 Joint Value 

Creation



3 Basic Ground Rules

Findability

linkedin.com/in/johnmarksmith/

You MUST be findable / 

recognizable on the 

internet in <4 seconds.

https://www.linkedin.com/in/johnmarksmith/


1  2

3 Basic Ground Rules

One new person that you 

meet should lead to 

two introductions 

to new people



Joint Value 

Creation

3 Basic Ground Rules

When you meet 

someone new for the 

first time, start thinking 

not only how they can 

help you but how you 

can help them

Tom Falk

ex CEO
Kimberly-Clark

Don’t underestimate 

the power of a simple 

“How are you?” and 

“I am just checking in 

on you”







Option #1



Option #2



If you do this…
don’t forget ATS!

Option #2



Two ways to 
conquer ATS =

Option #2

jobscan.co

Cost: $49.95

linkedin.com/in/mbuckland/

Cost: $1000.00

Resume writer

https://www.jobscan.co/
https://www.linkedin.com/in/mbuckland/


Find the 
right people!

Option #2



Option #2

Beware of “dead” 
job postings which 

may have been 
reposted multiple 

times over months.



Option #3

“A friend in need is 

a friend indeed”
- Ennius (circa 239–169 BCE)

“Do not have a 

100 Rubles, have 

a 100 Friends.”
- a Russian proverb (Soviet era)

Talk to your existing contacts! 



Super Seed eCommerce Companies

Option #3

Super Seed Exec Mgmt Companies

2012-2015

2012-2016

2012+

Mondelez, 
Kellogg, Diageo

Campbell Foods, 
Newell



Option #4

Take the “April Challenge”

• 5 new networking connections per day

• Online or Offline (post-COVID-19)

• Ask your existing colleagues for an introduction

• Follow the ground rule of networking 1 -> 2

• ”April Challenge” creates accountability to 
yourself

April Lake

ex Vice President, 
Information 
Technology
Coca-Cola

linkedin.com/in/april-lake/

https://www.linkedin.com/in/april-lake/


Option #4

Don’t be deceived by LinkedIn!

Julie is a super networker in “real life”

linkedin.com/in/julie-hamilton-538124134/

https://www.linkedin.com/in/julie-hamilton-538124134/


Option #4

Example: Andrew left in February, but status shows as active in July = 6 months later. 

If you change your current job to unemployed, the number of leads 

coming to you will drop by 4-5X!

Don’t assume that 
people update their 
LinkedIn profiles



Option #4

One of the most untapped 
occasions for outreach is the 

are birthday reminder 
on LinkedIn. 

Use it to strike a conversation.



Option #4

CEO 

of Disney

CFO 

of LEGO

CDO 

of Facebook

YouTube 

Star

Great friends 
don’t have to 
be LinkedIn



Option #5

• Recruiters can overestimate or 
underestimate how much an employee 
makes at a company

• Lack of understanding of hiring bands 
across organizations

• Recruiters often call people for roles 
that are lateral or too low

• If you are Director, make friends with 
VPs so to be recommended for roles 
not for them

• If you are Manager, make friends with 
Directors so to be recommended 
not for them 



Option #6

• Build your network based on 
companies and not individuals

• For every company out there always 
have 2-3 people that are willing to 
share information with you

• The updates you seek are:

• Departures

• Internal promotions

• Internal job postings

• Executive arrivals

• Executive departures*

*Careful = this can be confidential information



Option #7

ExecThread.com

• Started by Joe Meyer

• Database of unposted job 

opportunities

• Recruiter calls a candidate, a 

candidate is not interested 

in the job, he or she 

uploads it to 

execthread.com

• Posting has a job 

description and a recruiter 

contact information

• Cost: $20 per month or 

$120 per year
linkedin.com/in/joejmeyer/

https://www.linkedin.com/in/joejmeyer/


Option #7

Lead5.com

• Started by Josh Wimberley

• Ledger of potential 

opportunities by monitoring 

executive level departures

• Database of recruiters

• Database of Private Equity 

firms

• 35 employees / researchers

• Cost: $19.95 per month or 

$175 per year

linkedin.com/in/joshua-wimberley-a04646/

https://www.linkedin.com/in/joshua-wimberley-a04646/


Option #8
Full-Service Career Management Agencies

Typical process:

1. Branding

2. Positioning

3. Networking / Facilitated Introductions

4. Interviewing

5. Negotiations

6. Onboarding

They can help you across US and Europe

Manager, Director, VP level

Good for industry career changes 

Cost: from $15K and percentage of 

first year salary to $25K

Typical engagement 9-15 months

Tomasz Lisewski

ex Chief Marketing and 
eCommerce Officer
Philips now at Barrett Group

linkedin.com/in/tomasz-lisewski/

careerchange.com/

rialtoconsultancy.com/

https://www.linkedin.com/in/tomasz-lisewski/
https://www.careerchange.com/
https://www.rialtoconsultancy.com/


Option #9

• People struggle to get organized to 
take the initiative

• Build or join WhatsApp networking 
groups

• They are often source of great job 
opportunities

• Join our WhatsApp group #ROI 
(details to follow)



Sample Approach

1. Be positive and optimistic. Your ability to be successful is a frame 
of mind. You can start winning at any time.

2. Don’t apply for jobs on job boards.

3. Consider using career management agencies either when you know 
that you’ve hit a career ceiling, might be laid off or just got laid off.

4. If you are director and above join ExecThread.com.
• If you are VP and above, join Lead5.com.

5. Create your own “April Challenge.”

6. Join our #ROI WhatsApp group to network and stay accountable.



Bonus Advice Make Google Sheets 
your BFF…



Bonus Support

Join #ROI 
WhatsApp Group

• Text 404 220 9094

• Include your Name 
and LinkedIn URL

🤬





Today’s Mission
Welcome 
+ Opening Remarks

invincible
LinkedIn Mastery

Networking 2.0



How to Participate Today

For an optimal dual-screen experience, go to 

Slido.com and enter FIRSTMOVR to access Q&A…

Q&A:

1. We will have time at the end of each session for 

your questions.

2. At any time, please submit your questions 

or vote for a preferred question already 

submitted by a fellow first mover.

Thank you for your active participation.





Pay it forward to a friend = 

next ROI event in August

JBPx eCommerce 

Growth Summit
Winning Walmart
DATES: 10.20 – 10.22 

12:00 – 13:30 PM EST

JBPx eCommerce 

Growth Summit
Winning Instacart
DATES: 8.18 – 8.27 

12:00 – 13:30 PM EST

D2C Now 

eCommerce Summit
Blurring into Retail
DATES: 9.15 – 9.17 

12:00 – 14:00 PM EST

JBPx eCommerce 

Growth Summit
Winning Amazon
DATES: 9.22 – 10.8 

12:00 – 13:30 PM EST

ROI eCommerce 

Career Summit
Invest to Grow Yourself
DATE: 8.19

12:00 – 3:00 PM EST

And register for our Instacart, D2C, Amazon + Walmart summits




