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CATEGORY LEADERSHIP EVENTS INDUSTRY NEWSCASTS



For an optimal dual-screen experience, 
go to Slido.com and enter the event 
code to access ROI Q&A

How to participate 
using Slido.com

We will have time at the end of each session 
for your questions.

At any time, please submit your questions or vote 
for a preferred question already submitted by a 
fellow first mover. 

Thank you for your active participation!

#ROI

slido.com

ROI



Agenda

Fri / 30Fri / 30

Networking 2.0LinkedIn Profile Optimization

12:20-12:35pm EST12:05-12:20pm EST
Fri / 30

The Newest Trends in Digital and 
E-commerce Recruiting

12:35-12:50pm EST

Oskar KaszubskiLiza Grigorchuk Joana Martins



STARTING NOW

LinkedIn Profile Optimization 

12:05-12:20pm EDT

Elizaveta Grigorchuk
Junior Business Development 
Manager

slido.com

#ROIAgenda

UP NEXT
12:20-12:35pm EDT

Networking 2.0

Oskar Kaszubski



Why is LinkedIn so critical?
600MM+ Members Worldwide 

77% of recruiters use LinkedIn 

3% of users have 100% SOV



LinkedIn Career Marketing Funnel
• Profile SEO
• Profile Settings

• Privacy + Career Interests
• Network Outreach

• Connections, Messages, InMails, 
Endorsements, Recommendations

• Content Engagement
• Likes, Comments, Reshares

• Content Creation
• Posts, Shares, Articles

• Content SEO
• #Hashtags, @Mentions, Group Posts

• Identity:
• Profile Photo, Header Banner,

Headline, Summary
• Credentials:

• Experience, Education, Sections, 
Skill Endorsements + Quizzes, 
Recommendations

• Thought Leadership
• Media, Content Frequency, Depth, 

Consistency, Recency
• Delivery

• Grammar, Quality, Tone & Message

• Accessibility:
• Call-to-Action
• Contact Information

• Compatibility:
• Job Application Match,

Skills Match, Seniority Match, 
Location Match

• Outreach Strategy:
• Target Audience, Delivery, 

Centricity, Persistence
• Premium Account:

• Analytics, Insights

BE INVINCIBLE



Start with your credibility…

• Identity:
• Profile Photo, Header Banner,

Headline, Summary
• Credentials:

• Experience, Education, Sections, 
Skill Endorsements + Quizzes, 
Recommendations

• Thought Leadership
• Media, Content Frequency, Depth, 

Consistency, Recency
• Delivery

• Grammar, Quality, Tone & Message

BE INVINCIBLE



Reminder: this is how they see you first



We all judge a book by its cover…

BUT THESE A R E F A R TOO COMMON…
THESE  

ARE 
IDEAL



What do you do?

THESE ARE
GOOD AND TRUE…



But now, what is your value?

ALSO CONSIDER THESE!



Reminder: this is how they see you next



Header banners really enhance profiles

SIMPLE, 
IMPACTFUL,  
CREDIBLE!

OTHER EXAMPLES



Your profile summary is a cover letter

SHORT,
BUT SWEET



What if we make it an elevator pitch?

Example # 2



What if we make it an elevator pitch?

Example # 3



“SELL” your Experience and Education

SOLID 
STRUCTURE  

HERE

SCOPE

RESULTS



“SELL” your Experience and Education

LOVE THIS 
MEDIA!

SHOWS
COMMITMENT

TO YOUR 
COMPANY, 
EXPERTISE

AND
MORE…



Remember to link companies + schools

MINOR, BUT
VISUALLY

I M P A C T F U L



It’s all about having mad skills

ADD UP TO
50 SKILLS

CHOOSE YOUR
TOP 3 SKILLS

WISELY

ASK POLITELY FOR

ENDORSEMENTS
(YOU SHOULD GIVE THEM,

TOO)

REVIEW JOB POSTS FOR

DESIRED SKILLS*



Proofread, proofread, proofread!

Sarah Jones
WE HAVE TO 
HIRE HER NOW!  
SHE HELD THE

CHRIST CHILD…



Ensure action with greater viability

• Accessibility:
• Call-to-Action
• Contact Information

• Compatibility:
• Job Application Match,

Skills Match, Seniority Match, 
Location Match

• Outreach Strategy:
• Target Audience, Delivery, 

Centricity, Persistence
• Premium Account:

• Analytics, Insights

BE INVINCIBLE



Can I have your number?

MAKE IT EASY TO 
CONTACT YOU HERE 

AND IN YOUR SUMMARY



Location, location, location…

BE SURE TO FLAG TO 
RECRUITERS SPECIFIC 

JOB LOCATIONS
YOU’RE WILLING TO

PURSUE



How do you measure up?

LINKEDIN PREMIUM 
JOBS INSIGHTS CAN 

HELP WITH KEYWORDS, 
SKILLS, TARGETING & 

CONTACTS
INCLUDING POTENTIAL 

RECENT ALUMS



How to get better response rate
John Smith



How to get better response rate
John Smith

John Smith

Hi Chris,

My name is John Smith, and I was most recently Sr Manager of 
eCommerce at ABC Company. I am continuing to pursue career 
opportunities in eCommerce and came across the Sr Manager 
role posted at XYZ Company.

I would be sincerely interested to speak with you about your
career there, XYZ’s culture and whether you would recommend it 
to a fellow eCommerce leader. Would you be willing to set up a 
short 30-minute call with me in the coming week or two?

I truly appreciate your time and advice in advance. 
I look forward to hearing from you soon!

Sincerely, 
John Smith
Former Sr Manager at ABC Company 
jsmith@gmail.com - Cell: 800-BEST-MBA

IF YOU HAVE REAL
COMMON GROUND

( i.e. ALUMNI, MUTUAL
CONNECTION, EVENT 
ATTENDANCE ETC.),

WEAVE IT IN.

ASK FOR 
ADVICE 
ONLY

THANK  
THEM

DROP
THE MIC

SHORT,
HONEST
INTRO +
AGENDA

mailto:jsmith@gmail.com


Continue increasing your visibility
• Profile SEO
• Profile Settings

• Privacy + Career Interests
• Network Outreach

• Connections, Messages, InMails, 
Endorsements, Recommendations

• Content Engagement
• Likes, Comments, Reshares

• Content Creation
• Posts, Shares, Articles

• Content SEO
• #Hashtags, @Mentions, Group Posts

BE INVINCIBLE



A SIMPLE “ L I K E ” O r  
COMMENT BOOSTS 

YOUR VISIBILITY AND 
CREDIBILITY

BOTH I N THE AUTHOR’S 
NOTIFICATIONS…

AND I N THE “ L I K E S ” AND
COMMENTS VISIBLE TO READERS



WHAT’S EVEN MORE
HUMBLING, VISIBLE AND 

THOUGHT-LEADING?

A VALUE-ADDED 
RESHARE OF 

SOMEONE’S POST  
WITH POSITIVE 
COMMENTARY 

AND AN 
@MENTION



WHAT’S THE
MOST VISIBLE AND 
THOUGHT- LEADING?

SHARING AN 
ARTICLE YOUFOUND  
(OR WROTE) WITH 

VALUE ADDED 
COMMENTARY.



This is how it all comes together..



This can be a funnel for fortune or “failure”
• Profile SEO
• Profile Settings

• Privacy + Career Interests
• Network Outreach

• Connections, Messages, InMails, 
Endorsements, Recommendations

• Content Engagement
• Likes, Comments, Reshares

• Content Creation
• Posts, Shares, Articles

• Content SEO
• #Hashtags, @Mentions, Group Posts

• Identity:
• Profile Photo, Header Banner,

Headline, Summary
• Credentials:

• Experience, Education, Sections, 
Skill Endorsements + Quizzes, 
Recommendations

• Thought Leadership
• Media, Content Frequency, Depth, 

Consistency, Recency
• Delivery

• Grammar, Quality, Tone & Message

• Accessibility:
• Call-to-Action
• Contact Information

• Compatibility:
• Job Application Match,

Skills Match, Seniority Match, 
Location Match

• Outreach Strategy:
• Target Audience, Delivery, 

Centricity, Persistence
• Premium Account:

• Analytics, Insights

BE INVINCIBLE

T H E
POWER IS
YOURS!



Networking 2.0

Oskar Kaszubski
CO-FOUNDER

slido.com

#ROIAgenda

UP NEXT
12:35-12:50pm EDT

The Newest Trends in Digital and 
E-commerce Recruiting

Joana Martins

STARTING NOW
12:20-12:35pm EDT



3 Basic Ground Rules

Findability
You MUST be findable / 

recognizable on the 
internet in <4 seconds.

linkedin.com/in/johnmarksmith/

https://www.linkedin.com/in/johnmarksmith/


1 2
One new person that you 

meet should lead to 
two introductions

to new people

3 Basic Ground Rules



Joint Value 
Creation
When you meet 

someone new for the 
first time, start thinking 
not only how they can 
help you but how you 

can help them

3 Basic Ground Rules

Tom Falk
ex CEO

Kimberly-Clark

Don’t underestimate 
the power of a simple 
“How are you?” and 
“I am just checking in 
on you”





Option #1



Option #2



If you do this… 
don’t forget ATS!

Option #2



Two ways to 
conquer ATS =

Option #2

jobscan.co

Cost: $49.95

Resume writer 
linkedin.com/in/mbuckland/

Cost: $1000.00

https://www.jobscan.co/
https://www.linkedin.com/in/mbuckland/


Find the 
right people!

Option #2



Option #3

Beware of “dead” 
job postings which 

may have been 
reposted multiple 

times over months.



Option #3
Take the “April Challenge”

• 5 new networking connections per day
• Online or Offline (post-COVID-19)
• Ask your existing colleagues for an introduction
• Follow the ground rule of networking 1 -> 2
• ”April Challenge” creates accountability to

yourself

April Lake
ex Vice President, 

Information 
Technology 
Coca-Cola

linkedin.com/in/april-lake/

https://www.linkedin.com/in/april-lake/


Option #3

linkedin.com/in/julie-hamilton-538124134/

Don’t be deceived by LinkedIn!
Julie is a super networker in “real life”

https://www.linkedin.com/in/julie-hamilton-538124134/


Option #3

One of the most untapped 
occasions for outreach is the 

are birthday reminder
on LinkedIn.

Use it to strike a conversation.



Option #3
CFO

of LEGO

CDO
of Facebook

YouTube  
Star

CEO
of Disney

Great friends
don’t have to
be LinkedIn



Option #4

• Recruiters can overestimate or 
underestimate how much an employee 
makes at a company

• Lack of understanding of hiring bands 
across organizations

• Recruiters often call people for roles
that are lateral or too low

• If you are Director, make friends with
VPs so to be recommended for roles
not for them

• If you are Manager, make friends with 
Directors so to be recommended
not for them



Option #5

• Build your network based on
companies and not individuals

• For every company out there always 
have 2-3 people that are willing to 
share information with you

• The updates you seek are:
• Departures
• Internal promotions
• Internal job postings
• Executive arrivals
• Executive departures*

*Careful = this can be confidential information



Option #6
ExecThread.com

• Started by Joe Meyer
• Database of unposted job 

opportunities
• Recruiter calls a candidate, a 

candidate is not interested 
in the job, he or she 
uploads it to 
execthread.com

• Posting has a job 
description and a recruiter 
contact information

• Cost: $20 per month or
$120 per year

linkedin.com/in/joejmeyer/

https://www.linkedin.com/in/joejmeyer/


Option #6
Lead5.com

• Started by Josh Wimberley
• Ledger of potential 

opportunities by monitoring 
executive level departures

• Database of recruiters
• Database of Private Equity 

firms
• 35 employees / researchers

• Cost: $19.95 per month or
$175 per year

linkedin.com/in/joshua-wimberley-a04646/

https://www.linkedin.com/in/joshua-wimberley-a04646/


Option #7

Full-Service Career Management Agencies

Typical process:
1. Branding
2. Positioning
3. Networking / Facilitated Introductions
4. Interviewing
5. Negotiations
6. Onboarding
They can help you across US and Europe Manager,
Director, VP level
Good for industry career changes

Cost: from $15K and percentage of first year
salary to $25K
Typical engagement 9-15 months

careerchange.com/

rialtoconsultancy.com/

Tomasz Lisewski
ex Chief Marketing and 
eCommerce Officer
Philips now at Barrett Group
linkedin.com/in/tomasz-lisewski/

https://www.careerchange.com/
https://www.rialtoconsultancy.com/
https://www.linkedin.com/in/tomasz-lisewski/


Option #8

• People struggle to get organized to 
take the initiative

• Build or join WhatsApp networking 
groups

• They are often source of great job 
opportunities

• Join our WhatsApp group #ROI 
(details to follow)



Option #9



STARTING NOW

The Newest Trends in Digital and E-
commerce Recruiting

12:35-12:50pm EDT

Joana Martins
Managing Partner

slido.com

#ROIAgenda



Liza Grigorchuk Oskar Kaszubski
Junior Business 
Development Manager

CGO, Co-Founder

slido.com

#ROIAgenda

Q&A

Managing Partner
Joana Martins

The Latest LinkedIn, Networking and Career 
Search Strategies



+ there’s more 
to come!

Register for our upcoming 
eCommerce summits! 

firstmovr.com



Empower your entire organization 
with custom training and 
certification programs.

Fortune favours
the
You’ve always been a first mover. Let’s make it official.

Chris Perry
CHIEF LEARNING OFFICER

chris@firstmovr.com

Oskar Kaszubski
CHIEF GROWTH OFFICER
oskar@firstmovr.com


